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Who are ClarityBlu?
Established in 2016, ClarityBlu is a different kind of Project 
Management support partner. We are on a mission to 
shake up the Project Management space with our 
relentless delivery mindset built upon foundations of 
process, integrity and doing the right thing.

ClarityBlu are a trusted and reliable one-stop-shop for 
interim Project Management support, consultancy or 
advice. We like to keep things simple:

1. Do an amazing job.

2. Make life as straightforward and comfortable as 
possible for our clients.
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Our offerings – Interim Support.

We offer experienced, qualified and passionate Project 
and Programme Management expertise directly into 
your new or existing projects.

We will work with clients to provide full end-to-end 
project support, join in part way through to bolster an 
existing team or provide interim coverage for things like 
maternity cover or to act as a stopgap whilst internal 
recruitment processes are taking place.
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Our offerings – Consultancy.

"How do I know if I have Project Delivery Issues?” Well the 
simple answer is you almost certainly do… 

Whether it be significant problems that make you feel 
like everything is broken or perhaps just some small 
niggles, the likelihood is that with the appropriate 
analysis you would be able to identify improvements to 
your working practices and therefore optimise your 
output. 
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Our offerings – Training and 
mentoring.
Everyone, at all levels, can benefit from training and 
mentoring. Investing in the skills of your Project 
Management team is a great way to improve output, 
but it can also really help with employee engagement, 
increased job satisfaction and employee retention. We 
are experts in building passionate, fun and relentless 
delivery focussed teams and are desperate to help you 
create this 'pixie dust'!
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What’s in it for you?
Businesses generally seek additional support when the 
required expertise is unavailable internally or if that 
expertise is busy with other things.

• Time. It’s far quicker to find an interim resource than a 
permanent option. And it’s far quicker, safer and 
more reliable to use ClarityBlu interim option than to 
find one yourself!

• Flexibility. If future needs seem uncertain then utilising 
a temporary resource makes sense right..?

• Simplicity. Minimal Management overhead 

• Specialism & fresh insight. Sometimes you just benefit 
from someone with a new perspective!
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Okay but why us?
• ClarityBlu only provide passionate, knowledgeable, 

honest and driven project professionals, directly 
aligned with supporting our clients needs

• All interim support activities are closely tracked and 
assisted by ClarityBlu leadership, meaning we are on 
hand to ensure successful outcomes for our clients

• No upfront fees, fully flexible and competitively priced

• FREE: In addition to our regular ongoing support, 
ClarityBlu leadership also offer 1day/month for 
dedicated project involvement and/or consultancy. 
This ensures we remain close to our clients, their 
projects and their internal processes
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Let’s chat…
If this sounds like something you would like to explore or if 
you have any questions, then please just reach out!

Telephone: +44 7512668713
Email: steven.laker@clarityblu.co.uk
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